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| MEMUTANDUM TO: MR. HUNT I\ﬁ/

Flease note Agenda Ttem 7 and then return

the attached mimmtes,

5 November 51
(DATE)

. FORM NO. 10.101 oCT 1950 147)

NSC review(s) completed.
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“MEMORANDUM TO: GENERAL SWITH

Attached are minutes of the Lth Meeting
of the Psychological Strategy Board for your

approval or correction,

‘Jl

4
£
=

‘\nwa'-k

3 November 1951
(DATE)

FORM NO, 10.101 OCT 1950 147)

NSC review(s) completed.
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THE DIRECTOR OF

PSYCHOLOGICAL STRATEGY BOARD  PSYCHOLOGICAL STRATEGY BOARD
WASHINGTON

aooress orriciaL colvpproved For Release 2005/04/28 : CIA-RDP80R01731 R0037 -1

2 November 1951

MEMORANDUM FOR: Hon. James E. Webb
Under Secretary of State

Hon. William C, Foster
__ Deputy Secretary of Defense
+~— General Walter B. Smith, Director,
Central Intelligence Agency

The attached minutes of the Fourth Meeting of the
Psychological Strategy Board (October 25, 1951) are sub-
mitted for approval or for such correction as you think
necessary.

Charles W, McCarthy
Colonel, USA
Executive Officer

Incl. 2 cys.

NSC review(s) completed.
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MINUTRS PSB M-h

Fourth Mesting of the
PSYCHOLOOICAL STRATEGY BOARD
mm’ 25’ 1951. 2'” PeRe
Room 5104 New State Building

MEMBERS :
General Walter B. &ith, Chairman; Director, Central Intelligence
Agenay
¥r. James E. Webd, Under Secretary of State
Mr. William C. Foster, Deputy Secretary of Defense

Mr. Oordon Gray, Director, Psychological Strategy Board

OTHER PARTICIPANTS:
Department of State
Assistant Secretary Edward W. Barrett
t of Defense
or ohn A. Magruder (Retired)
Joint Chiefs of Staff
or Jeemond D, Bslmer, USA

T Brigsdier Usneral
Psychological smuh? Board Staff
o RO ) o

Captain Richard Antrim, USN (Prount rar items 1 and 2)
Colonel Charles W. NoCarthy, USA
Mr. Albert P. Ton.r, Aoting s.cr.t.ﬂ

Charles W, MocCarthy
. Colonel, USA
Exscutive Officer
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M, ORAY called attention to a few points in the paper upon which
agreemsnt had not been reached:

(1) JSPD had expressed the wish to eliminste par. 5 om page 8 on
the grounds that the activity described therein was already undervay,
vhereas CIA desired its retantion. It vas agreed to retain this paree
graph amended as followss *5. Intemsification of psychological pre~
paration . ¢« " ’

(2) JSPD had felt that par. 6 b, psge 8§, could be interpreted
in seweral ways. CAPTAIN ANTRIM explained that the provision vas
inoluded in order to improve the South Korean attitude toward the
Japensse and that CIA would coordinate its plamning responsibility
in this vegard with the Departmsnt of Defense. OENERAL SMITE sald )
that the paragrsph ves in effect a directive and should be retained in
the pepexr. Wheress he thought the action proposed should be sarried
out, the magnitude, timing, and other details would depend upon the
availability of funds for the purposs. MR. VEBB asked that oamution
be cbserwed with respect %0 any covert activities which might not be
consistent with our diplomatic sgreements, OENERAL SMITH said tiat
this cperationwuld be handled through csreful tetimiques. He belived
that ecconomic and cultural assistance was oontemplated by the langusge
of the paragraph, ‘

(3) With reference to par. C 1, pege 8, GENERAL BALMER stated
that JSFD now soncurred in the psregreph as written,

inocident to any redeploymsnt of forces which might ocour following

(4) Par. C 2, pege 8, wvas amended to read, -udum.g?_y
ceane-fire . « " . ‘

Agends Jtem 2, - Pla
Action: It ves that this uld be sumitted
further on .

MR. ORAY introduced the paper, stating that ths subject had been
given long consideretion vithia the governmsns. e called atteation
to the urgent need for such & plan in order to allccate responsibilitise
for operetional pleaning.
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GENERAL SMITH then referred to the justepublished NSC 10/5 and
to the responsibilitiss for covert operations now assigned to CIA.
He said that the expenditures necessary (o finance these responsibilitiss

. weare approaching such magnitude that it would bs difficult to obtainm the

funds from Congress without detailed justification, a course which might
result in a reduction of security sufficisnt to militate against the
effectivensss of CIA as an intelligenoe agency. He said that be wished
more tims to consider this paper in the light of the consideraticns
mentioned. . T

It was agreed that "NSC 10/5" should be includeds under "Referengs”,
page 1; in II. DEFINITIONS, page 1j and in VI, 5, Page L (following
"NSC 10/Li"). It was also agreed to inssrt the word foriginating® im
the first line of VI, 6, page 5, after the words "paychological operetions.”

Par. 6. section 'I’ page 5’ was dlsocussed. OENERAL SMITH M
ths clause ®when such operations will directly affect . . . future
military actions® was 80 broad as to have little prectical meaning,
and suggested “projected® in lieu of “future." He commented on the
delays encountered in existing ccordinating mechanisms, the wide
inclusiveness of the phrase “paychological operations,® and the nsed
for immediate action by commanders in the £ield in time of war.

It was pointed out that if the word "projected" were substituted
in this peragreph, & similar changs should be made in the following
paregreph.

: Referring to the definition of ™MILITARY THEATER OF OPSRATIONS,® -
pege 2, ORMBRAL BALMER questioned whether this term was appropriate
in viev of multi-nation military operstions and cosmmentsd on the diffi-
culties of planning for theaters where no American commender had been
named. OENERAL SMITH, oiting World wer II experisncs, stated that 811
Amarican troops in wartime must report to an American Theater Commander,
slthough for adninistrative purposes the American and the Joint Theater
might be identical, He thought that the necsssity for, and relatiemship
of, a U.S. Theater Commander in current planning for future warfare
should be elarified by the JCS. :

MR, BARRBIT proposed, in viev of the length of time the paper s
besn in dyeft and becsuse of the serious need for & war contitgsagy plan,
that it be spproved at the next meeting, subject to future Bosrd sasnde

ment if necessary. 25X1

NSC
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© MR. VWEDB suggested that the decision be left to the Direstor, at
requested thal the State Department be kept informed of sny oontects
in the field of overt psychological operations; suggesting that OIA be
simlarly informed in the event of any discussions of covert mattare.

Agenda Item L, - Prelimin Re on Situstion with Res
patriavion

Actiont Presented for information only.

MR. ORAY stated that after ths PSB, in accordance with & request
of NSC, had undertaken to inwstigate the existing situation with
refererce to the repatriation of prisoners of war in Kores end 8

menorandum had been prepared by the PEB Staff through panel procsdere,
- 1t was learned that the Departments of State and Defemss and ths JOS
were undertaking to work out the prodlem on & mutually sa
basis. . In view of this situation, which appeared to have besn
facilitated by the astion thus taken by the FSB staff, the Director
had sent a memorandum to the NSC, dated October 22, 1951, adveriing
to the changed situation and advising that oopies of the Staff mwd=~
un&mnfomdtohndhmmtounmuofmw
Defense and to the JCS, for information, :

Agenda Item Se = Statements Senior Goversmnt
) - on ns.
Actiont The Director was asked to have | a staff on

this or Sohs on

In the discwssion, it was obesrved that while some
machinery already exists, cesrtasin aress will alvays
exscutive branch control. MR. BARRETT reported that the POO
unanimously .agreed -to ask the PSB %0 consider the problem in
affirmative way; feeling that now as in the last war good payebological
opportunities were not fully exploited, svailable in this
field could be used o deter Liwm Sovietl aims snd to 1d
European morsle. Some high-level mechanism would be required to obtain
~the maximum results. MR, FOSTER felt that the PSB, on sppropriate
occasions, could provide a fooal point for useful, informel elearaness
and provide affirmative direction for statements to be made, OBNERAL
MAGRUIER gited the need for guidance bWy operating pecpls, with respect
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both to public information and security considerations, MR. GRAY
explained that this item had been brought up because of his desire
that the etaff should becoms involved only in problems in which the
Board wished to become interssted. It was cbviously desirable that
the PSB should not become & speech-clearing meschanism.

Agenda Item 6, - Approva) of 1952 (Revised) snd 1953 PSB Budget.

Action: The Board ved the revised et for fisosl year

1952, a8 _presente X [ %gon on 25X1
TOpOs et for fiscel year was . until a r

mnae !!c

MR. GRAY commsnted on the budget figures for 1952 and 1953. He
gaid that he would like approval of the revised 1952 budget estimate,
inoreasing the totel figure from | } but explained 25X
that 943 budget estimate was a projection only and that approval
of thﬁstaft positions indicated for thst year was not now requested,

GENERAL SMITH referred to inoreasing difficulties in obtaining
budget authorisation for new projects. These difficulties would be
lessened to the extent that PSB could draw upon the member sgencies
for personnel, as CIA did in preparing NIE estimates. MR. WEBB said
that the question was whether the member agencies could handle the
verious projeots under PEB staff guidance or whather it would be
necessary for the PSB steff to do mush of the work because the
sgencies would be unable to handle it.

MR, GRAY pointed cut that under the Presidentisl Directive, the
Board has three funotions: coordinstion, and evaluation, as well as
planning, and that these follow-up responsibilities appeared to go
beyond shat was required of the NSC or the NIE systenm.

OENERAL SMITH explained that he did not mean that the proposed
budget envisaged too large a number of personnel, BHe suggested that
might be required in the future, but he wondered
if they w neaded at one time under one roof. He suggested
the concept of a psrmanent cadre, to be augmented by draft from the
departments as required. He conceived of the Board as providing
policy guidance, assisted by a Director at the head of a steerirg
group, with a small coordinating staff, The menber agencies should
be ready to provide peopls on call on a contributed basis. In other
words, the contributing agencies would provide part in cesh and part
in kind (personnel).

MR, WEBB expressed his desire to support the Director in anything
required to do the job, but wished to be satisfied that the Board had
fully checked on the assets already available in the agencies.
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OENERAL SMITH said that if the key positions on the staff were
filled by detail from the member agencies, it would not be necessary
10 include their compensation in the PSB Budget, which it wes deairable
1o keep as low as possible,

MR. GRAY said that the existing procedure for administering and
paying the staff of PSB had been worked ocut by the chiefs of administration
of State, Defense, and CIA,

GENERAL SMITH estimated that half of the PSB staff might be permanent
in order to provide continuity, with a further 25% on detail from the
sgencies, and the final 25% obtained by calling upon the agencies as
required and by employing outside consultants.

MR. GRAY explainsd that his primery concern, apsrt from economical
administration, was to make it possible to accomplirh n:'i’w‘asw]y the
Job ut. rorth in ths Presidentisl Directive.

MR. WEBB said his intent had not been to gquestion the funds proposed.

Agenda Item 7. - Report on Pesychological Operations Presentation
- at the American ﬁIon Convention.

MR. CUTLER ocutlined briefly the presentation made to the Security
Committee of the American lLegion at the Annual Conventlon in Miami, 12
October 1951, by a group made up of himself (as Chairman), a Far East
civilian expert, and representatives of ths Department of State, of the
Psychological Warfare Staff of the Department of the Armmy, and of Radio
Free Europe.

éggndaItemB -Thog«_:_ni_%:nofthenole .of. the PSB in the Use of
ds Provided In the Mutual Security Act

1951

Action: In view of the importence to psychological atrat.e ic and
operationai planning, end to obtaining intelligence necessary thereto,
of arranging for the care ol escapees from the Iron n countries
and of devéioning a pr& ram or programs therefor, and methods of

TInancing the same, with minimum confusion and waste-time, the Doard
approved the following actions, proposed by MR, WEBD:

(1) That the Psychological Strategy Board call a joint meeting of
all) agenciu concerned with the probiem of defectors, ref jees, and
ocotential f_@gmllu fiow realdent in the Tron Cortaln coungriea Tor the
purpose of considering what, if any, concrete projects and programs
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might be undertaken by the United States Governnent ﬁ% ﬂg g
8 efectors, refugees “poten uerri

Were avallible.

(2) That the Psychologiocal Stirategy erdrovldo a sbeeris
s nted 0 g wh
member %0 a [ wcu ,‘ Q o . ,

coordina sucroaeorru xuonaue
oblectives} and (d) to consider all possible sources ior i

(3) In the event that the studies conte: htcd under 2 lbou

) DS ' ] ) w' ils
sho ndicate that ce 8 ams
=sr1t cannot be Financed without recourse to sdotion 101 (a)
T surity Act of 1551, that § Wﬂr
or such of 1ts constitutent agencies a8 RAy
submit such projects and programs for the oonslideration o !. 55X 1
firector of : Becurity.

NOTE: Further information relevant to this action is contained in
PSB D=12.

-

f
TOP SECRET

25X1

Approved For Release 2005/04/28 : CIA-RDP80R01731R003300410040-1



25X1-

Approved For Release 2005/04/28 : CIA-RDP80R01731R003300410040-1

— TOP SECREY

25X1

Briafingl of tho Boaxd.

The State Dapartunt brisfing for Board members was postponed
because of the lateness of the hour, MR. WEBB expreased the hope
that it could be arranged at a luncheon meeting in the following
waek,

Adjournments 5:15 pum.:
{End)
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